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‘Not just a school. Taking learning to other places.’                                                                                                                      
Head of School:   Miss Andrea Caygill
Executive Headteacher: Mrs Elaine Nayler

Friday 5th June 2026

Dear Parents and Carers,
I am writing to inform you of an important staffing change that will affect Key Stage 2 from the next academic year (Sept 26 onwards).


As a small rural school, we regularly review our staffing structure to ensure it remains financially sustainable. Due to current financial pressures and a continued fall in pupil numbers across the school, unfortunately Mrs Foxwell will not be returning after the summer holidays.
Over the past few years, we have worked very hard to maintain our three class structure despite having smaller class numbers. This has enabled us to continue offering a strong provision for our children. However, the current financial figures mean that this arrangement is no longer sustainable.


We would like to reassure parents that we are confident the curriculum will continue to meet the needs of the children we currently have in Key Stage 2 working with all the children in one class. Teaching and learning will be carefully planned to ensure all pupils continue to make good progress. We have been working over the past couple of years with a teacher supported by TAs in KS2 on a Thursday and Friday which has successfully met the learning needs of all our children.


We will be maintaining our Teaching Assistant support. Our TAs will continue to work across Key Stage 2, providing in-class and targeted support where needed and ensuring continuity for the children.


Children in Early Years Foundation Stage (EYFS) and Key Stage 1 will not be affected by these changes, and staffing arrangements in these phases will remain the same.
We understand that staffing changes can raise questions, and we are happy to discuss any concerns you may have. Please do not hesitate to contact the school office should you wish to speak further.

Thank you for your continued support.

Yours sincerely,

Andrea Caygill
Head of School
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Hawes Primary School 
   Hawes | North Yorkshire | DL8 3RQ | Phone 01969 667308 | E-mail hawes@ycatschools.co.uk  |    
www.hawesprimary.co.uk 
 If you would like this letter in an appropriate alternative format, such as large print, Braille, cassette or an 
alternative language please telephone school on 01969 667308.

